MANIFESTO WORKSHOP
Goal: Creating a physical artefact that will
communicate a joint understanding of a
course of action
This workshop can be part of a change management workshop or scenario
building exercise. During the workshop, the participants come up with words,
statements and sentences about a vision they have for the company and the
opportunities and risks that they perceive. These statements are then used
to create a manifesto: an artefact that can be used to explain key values of a
set of people.The workshop lasts around 60 minutes and is intended for 30
to 45 participants. The moderator should actively go around and stimulate
discussion.
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1		Prepare a 3x3 grid on the wall: columns are 		
		vision, opportunities, risks; rows are short,
		medium, long, referring to the length of the 		
		statements.

2		Introduce the idea and divide the group into
		
		

teams of 3 to 5 people. Make sure that people team
up with people they do not usually work with.

3		Brainstorm in 15-minute rounds: 3 teams come
		
		
		
		
		

up with words, 3 teams come up with statements
of 2-3 words, and 3 teams come up with sentences
(max 6-8 words). Give 5 minutes to write down
ideas on sticky notes. Teams then discuss which
5-10 ideas are the best. Place those on the 3x3 		
grid. In the first round , the teams think about a
		common vision for the sector, in the second, the
		opportunities in the current environment, 		
		
during the third, the risks they perceive.

4		Ask participants to vote for their top 3. After
		
		

the workshop, create the manifesto with the 		
statements that received the most votes.
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